APPENDIX E
side and consequently the works representative was overworked
and tended to give insufficient attention to each. If a query
arose, therefore, he would often ask for a decision to be left over
until the next meeting, which caused dissatisfaction among many
of those who had submitted ideas, as well as creating a feeling
in the minds of works supervisors that works representation on
the committee was disproportionately small.
A modified plan was instituted along these lines:
Each "floor area" of the company's factory, whether it be
works, office, canteen, etc., was defined and a suggestions sub-
committee (A.C.) formed in each area, the constitution being:
1.  Chairman:      Superintendent of that area.    (Rota if more
than one superintendent per "area.55)
2.  Secretary:       Progress Dept. representative (actually a full
time Sec. was appointed from Progress.)
3.  Production Engineering   (or other technical representative if
Dept. representative:       Prod. Eng. not operating there).
4.  Joint Committee Workers*
representative (or Deputy).
5.   Personnel Department area representative.
6.  At least one member of junior supervision in area (on rota).
The A.C. had power to co-opt, if necessary.
Suggestions are collected by the secretary of the Central
Suggestions Committee and circulated to (a) all members of
central committee and (b) secretary of area committees from
which suggestions, emanated. The A.C, meets weekly and is
usually able to decide promptly, with very few "left overs."
The job of the central committee is now that of reviewing the
A.C. recommendations, which are explained in greater detail
than was previously possible, with a consequent speed-up in
settlement.
Rejections are explained to the suggesters by the chairman of
each A.C.   Awards are sent by the central secretary to the
appropriate management member (works, office, etc.) who, in
conjunction with the superintendent of the department concerned,
;jjtands over the awards personally to the winners.
The names of all winners are publicized on the suggestion
boxes afterwards, together with statistics (by department)
which are given to the joint committee at intervals.
A major award plan also operates, much along the lines of
the one mentioned earlier under scheme i.
The results of this new system are not yet wholly apparent,
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